DANG BO THANH PHO HO CHf MINH PANG CONG SAN VIET NAM
BANGUYTONG CONGTY CAP NUJGC SAI GON Tp Ho Chi Minh, ;qgay 3] [hano 3 nam 2021
TRACH NHIEM HUU HAN MOT THANH VIEN

Sé 05- NQ/DU

) NGHI QUYET
CUA BAN THUONG VU PANG UY
vé tang cwong su lanh dao, chi dao trong cong tdc giam that thoat nuéc
trén hé théng cdp nwée Thanh phd Hé Chi Minh, giai doan 2021 - 2025

Pé trién khai thuc hién hiéu qua Nghi quyét sb 01 -NQ/BU ngay 09 thang 9
nam 2020 cua Ban Thuong vu Dang uy Téng Cong ty Cép nudc Sai Gon vé viéc
thuc hién Nghi quyét Pai hoi dai biéu Pang bo Téng Cong ty Cép nudc Sai Gon,
lan thu IV, nhiém ky 2020 — 2025, dac bit la chi tiéu “Ty 1¢ nudc that thoat, that
thu cudi nam 2025 la dudi 17,50%; Ban Thuong vu Dang uy Téng Cong ty thong
nhit xay dung Nghi quyet vé tang cuong su lanh dao, chi dao trong cong tac giam
thit thoat nudce trén hé théng cép nude Thanh phd H6 Chi Minh, giai doan 2021 -
2025, cu thé nhu sau:

I. PANH GIA KET QUA THUC HIEN GIAM THAT THOAT NUOC
GIAI POAN 2015 — 2020

1. Nbi dung va két qua thuc hién:

Trong nhung nim qua, Pang b6 Téng Cong ty Cap nudc Sai Gon ludn xéc
dinh cong tac giam that thoat nudc la mét trong nhing nhi€ém vu trong tdm hang
dau, gop phan giam chi phi san xuat nuéc, nang cao hiéu qua loi nhuén va chat

luong nudce sach phuc vu nhan dan, tich liy von dé tai dau tu, timg budc phat trién
nganh cap nude thanh phé va dap tmg cac yéu cau nhiém vu duoc giao.

V6i chi tiéu “Phan dau ty 1é that thoat nudc dén nam 2020 dudi 25%”
Pai hoi dai biéu Dang bo Téng Cong ty Cép nudc Sai Gon, lan th 111, nhiém ky
2015 — 2020 da dé ra; Pang Gy Tong Cong ty dé tép trung lanh dao, chi dao va
quyet tam thuc hién hiéu qué chi tiéu néu trén bang nhiéu giai phap tong hop va
ddng b, cu thé nhu sau:

- Ve the ché, t6 chire: thanh lap Ban Chi dao thuc hién giam that thoat
nudc tir cap Tong Cong ty dén cac don vi dé cong tac chi dao va trién khai thuc
hién dugc thong nhét va xuyén sudt, dong thoi, diéu chinh kip thoi thanh vién Ban
Chi dao cac don vi phu hop tinh hinh nhan sy thuc té; thanh 1ap Trung tdm Boi
dudng Nghiép vu cip nudc nham tang cuong dao tao, nang cao chuyén mon
nghlep vu cho can bo nhéan vién Téng Cong ty; thanh 1ap Phong Gidm that thoat
nudc dé tham muu va trién khai thuc hién.



2

- Vé nhén thie va to chirc thue hién: ké hoach thuc hién giam that thoat
nudc hang nam dugc trién khai théng nhat va dong bo tir cip Tong Cong ty dén
timg don vi; cac don vi da co su tich cyc chi dong va da dang hon trong cach lam;
mo hinh nhan vién quan ly khu vuc (caretaker) dugc trién khai va dan hoan thién;
CB-CNV va nguoi lao dong da nhéan thirc duoc tdm quan trong va phat huy cao
tinh than trach nhiém trong cong tac giam thét thoat nudc; cong tac thong tin
tuyén truyén duoc quan tim va ting cudng thuc hién voi nhiéu hoat dong, noi
dung phong phu, da dang.

- Vé k¥ thuét: hé thong déng hod tong do dém luong nude ban si cho cac
don vi quan ly mang lugi cap nudc da hoan thién nham dinh luong va lam co sé
danh gia hiéu qua cong tac glam that thoat nudc tai ting don vi; cac don vi chu
déng hon trong viéc thiét 14p, van hanh cac DMA va dat dugc nhung ket qua kha
quan; cong tac chu dong do tim ro ri dugc quan tam thuc hién véi sO luong va
hiéu suit do bé ngay cang dugc nang cao; cac nguyén nhan xi bé cling da duoc
cac don vi thong ké, phan tich khé chi tiét va ddy du; cac trang thiét bi phuc vu
cong tac do tim phat hién ro ri cling dugc quan tam va dau tu hon; ddy manh tng
dung cong nghé théng tin vao cong tac quan ly mang ludi (GIS), quan ly khach
hang, dua vao thtr nghiém d6ng ho nude doc so tir xa... gop phan mang lai hiéu
qua trong cong tac giam that thoat nudrc.

- V& cac chuong trinh, dy 4n hop tac quoc té: cac chuong trinh ghép
d6i, hop tac va trao dbi kinh nghiém véi cac don vi trong va ngoai nuéc duge
quan tam thue hién, gop phan ning cao ning luc, chuyén mén nghi€p vu cho can
bd nhén vién Tong Cong ty trong cong tac giam that thoat nudc, dién hinh nhu: du
an dau tu giam that thoat nudc; du én tang cuong, md rong mang ludi cap nudc va
thé ché cho Tong Cong ty giai doan 2011 —2015; chuong trinh hop tac nghién ciu
hé thong cap nudc thong minh véi trung tim nghlen ctru G-BEST (Han Qudc)...

- Vé két qua thye hién: Cudi nam 2015, ty 1é thét thoat nudc 1a 30,43%.
Pén cudi nam 2020 con 18,59%, da giam 11,84% so v&i ndm 2015, binh quén moi
nam gidm hon 2%, giam nhanh hon so vé1 Quy hoach cap nude duge Thi tuéng
Chinh phu phé duyét tai quyét dinh 729/QD-TTg ngay 19 thang 6 nam 2012 (ty 1&
that thoat nude cudi nam 2025 1 25%).

2. Nhitng mat con han ché:

- Mot sb cép Uy co so chua quan tam viéc tuyén truyén, quan triét cho
dang vién, CB-CNV va nguoi lao dong vé tam quan trong cia cong tac giam that
thoat nudc.

- Mot sb don vi ty lé that thoat nudc van con & muc cao va chiém ty trong
16m trong luong nudc that thoat cua toan Tong Cong ty; mot s6 don vi co ty 1€ that
thoat nudc thap nhung luong nudce that thoat khdng giam qua céc nam.

- M6t s6 don vi chwa chi dong xay dung ké hoach, 16 trinh thuc hién cong

tac kiém soat ro ri; chua tip trung ddy manh cong tac giam théat thoat nudc vo
hinh.
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- Cong tac quan ly chat luong vét tu va chét lwong thi cong cong trinh van
con han ché. Cong tac cai tao dudng éng cii muc, stra bé, lap dat dong hod tong
DMA gip nhiéu kho khin. Cong tac luu trit, quan 1y co sé dit liéu cta cac don vi
chua t6t.

3. Diic két, rat kinh nghiém:

- Muc tiéu, 19 trinh va céc giai phap thuc hién da dé ra tai cac de an Giam
that thoat nudc 1a ding dan, kha thi va phu hop véi tinh hinh thuc té tai Tong
Cong ty.

- Vai tro, trach nhiém cing v6i ¥ chi quyét tdm cua cap ty, linh dao don
vi va nhén thire, y thire trach nhiém cua timg dang vién, CB-CNV, ngudi lao dong
la mét trong nhiing yéu td then chdt quyét dinh su thanh céng clia cong tac giam
that thoat nudc.

- Péu tu trang bi day du cac thiét bi k¥ thuat tién tién, ing dung manh mé
cong nghé¢ thong tin vao cong tac quan ly va giam_ that thoat nuoc la mot trong
nhing yeu cau quan trong, thiét yéu, l1a cong cu hd tro dac luc dé phuc vu cho
cong tac giam that thoat nwéc va mang lai hiéu qua lau dai, bén vimg.

- Céc hoat dong thdng tin tuyén truyén, quang ba, tao dung hinh anh Tong
Cong ty, nang cao chit lugng phuc vu, hudng vé cong dbng va phé bién trao doi
kinh nghiém da dugc thuc hién t6t gop phan hé trg cho cong tic giam that thoat
nuace.

IL. NHIEM VU VA GIAI PHAP TIEP TUC THUC HIEN CONG TAC
GIAM THAT THOAT NUOC, GIAI POAN 2021 - 2025:

1. Muc tiéu — Yéu cau:

- Quan triét, trlen khai thyc hién nghiém tic chu truong, dudng 16i cua
Dang uy, Téng Cong ty vé cong tac giam that thoat nudc; néng cao nhéan thuc, de
cao trach nhiém cua cap uy, t6 chuc dang, chinh quyén va nguoi dung dau trong
lanh dao, chi dao thuc hién cong tac giam that thoat nudc tai don vi.

- Thuc hién thanh cong Dé én gidm that thoat nudc trén hé thong cap nudc
Thanh pho Ho6 Chi Minh, giai doan 2018 - 2022; xay dung dé an, ké hoach thuc
hién dén ndm 2025 voi ty 18 that thoat nudc dudi 17,50%.

2. Nhiém vu va gidi phap chu yéu:

2.1 Ting cudng cong tac lanh dao, chi dao cua cap uy, chinh quyen,
nang cao vai tro, trach nhiém cia nguoi ding dau cdc co quan, don vi trong
viéc thuce hién cong tac giam that thoat nudc:

- Cép 1y co s& thuong xuyén tuyén truyen quan triét cho dang vién, CB-
CNV va nguoi lao dong vé muc tiéu, yéu cau, nhi€ém vu va gial phap trong cong
tdc giam that thoat nudc, giai doan 2021 — 2025 nhim trién khai va thuc hién tot
Nghi quyét Pai hoi Pang bd Téng Cong ty khoa IV; xay dung va ban hanh Nghi
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quyét chuyén dé nham tang cudng va nang cao vai tro 1anh dao, chi dao cla cap uy
trong cong tac giam that thoat nudc tai don vi.

- Cép uy co 50 phdi hop Ban Giam dbc chi dao ra soat, kién toan Ban chi
dao thuc hién giam that thoat nudc, trong do, dung dau 1a Giam dbc dé trién khai
thuc hién va chiu trach nhiém vé két qua thuc hién cong tac giam that thoat nude.

- Hang nam, can cu vao dé an giam that thoat nudc, Ban Chi dao Tong
Cong ty giao chi tiéu giam ty 1€ thit thoat nude phu hop voi diéu kién thuc tién
tirng don vi.

- Ngudi dung dau cac co quan, don vi lién quan chi dong xay dung dé an
ké hoach giam thét thoat nudc, giai doan 2021 — 2025 tai don vi minh va thuc hién
theo chi tiéu dugc giao; thuong xuyén chi dao, don déc, kiém tra, giam sat, tong
két rt kinh nghiém dinh ky hang quy, nam; chiu trach nhiém trudc lanh dao Tong
Cong ty néu khong dat két qua glam thit thoat nudc (chi tiéu giam that thoat nudc
s& 1a mot trong cac tiéu chi dé xép loai danh gia hang nam).

- Uy ban kiém tra cac cdp chu dong tham muu cip uy xdy dung va td chuc
thuc hién chuong trinh, ké hoach kiém tra, giam sat viéc thuc hién cong tac giam
that thoat nudc tai don vi.

2.2 Ra soat, diéu chinh va ban hanh cac vin ban, quy trinh, quy dinh
nghiép vu lién quan dén cong tic giam thit thoit nuéc:

- Ban Chi dao Téng Cong ty chu dong xay dung dé an, ké hoach thuc hién
dén nam 2025, ty 1é that thoat nudce dudi 17,50%; tién t6i xay dung ty lé that thoat
nu¢e dat hiéu qua kinh té ciia Tong Cong ty lam co s¢ cho cac don vi cap nudc chu
dong xady dung ké hoach giam ty 1€ that thoat nudc on dinh, duy tri lau dai. Trén co
s& do, Ban Chi dao cac don vi chi dong xdy dung dé an giam thét thoat nudc, dam
bao 16 trinh giam that thoat nudc ctia Tong Cong ty (trong d6 ¢ phan tich hidu qua
dAu tu cua dé an).

- Cép uy, nguoi dung dau cac don vi thuong xuyén ra soat, didu chinh va
ban hanh céc chinh sach, cac quy dinh, quy trinh, co ché thudng phat lién quan dén
cong tac giam thét thoat nudc nham tao dong luc cho don vi va tao hanh lang phap
ly chat che trong chi ph1 dAu tu; dé xudt cac quy dinh ché tai khi vi pham vé duong
6ng, 1am bé ong...; xdy dung co ché nham khuyén khich, thu hit nhiéu hon
tuong, sang kién trong cong tac giam thét thoat nudc, ap dung co hiéu qua tai Téng
Cong ty va cac don vi.

2.3 Cai cach to chirc by may, dao tao ning cao chat lugng c4n bd quin
ly va ngudi lao dong:
- Nang cao niang lyc dao tao clia Trung tim bdi dudng nghiép vu Cép nudc

nhdm bd sung thuong xuyén kién thire mai, dao tao nang cao hon nita vé nghiép vu
giam thét thoat nudc trong toan Tong Cong ty.
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- Tang cudng hop tac, dao tao luc luong do tim stra bé, nhom quan ly khu
vuc (caretaker) thong qua cac chuong trinh dao tao, chuong trinh hop tac vai cac
don vi cap nudc trong va ngoai nudc.

2.4 Ung dung cac bién phap ky thuit, tién ich khoa hgc cong nghé
trong cong tac giam that thoat nudec:

- Xac dinh thyc hién giam thét thoat nuéc phu hop véi dieu kién thuc te
mang ludi cap nuoc tai thanh phd 1a phén vung tach mang, thiét 1ap cac khu vuc
quan ly déng ho tong (DMA). T4p trung thiét 1ap DMA tai cac khu vuc chua hoan
thanh viéc phan vung tach mang. Quan tdm cong tac van hanh cac DMA dé dat
hiéu qua cao hon.

- Xay dung Trung tdm van hanh mang luoi cip nudc (SCADA, GIS, Phan
tich thuy luc mang ludi, hé thong quan ly tai san, ...). Xay dung hé thong ha ting
ky thuat ddng b, trang bi day du cac thiét bi k¥ thuat hién dai phuc vu cong tic
giam thit thoat nudc va quan 1y mang luéi.

- Lap ké hoach cai tao 6ng cii muc, phat trién mang ludi cép nudc tai cac
ving chua c6 hé théng cép nudc. Tang cuong quan ly ddng hd nudc khach hang,
giam that thoat nudc thuong mai. Phbi hop véi cac don vi cong trinh ha tang do thi
khac trén dia ban nham tng pho céac su cd xdy ra trén mang ludi.

‘ 2.5 Thuc hién ké hoach truyen thong, xay dung moi quan hé cong
dong:

- Tuyén truyen gidao duc phap luat va huéng dan khach hang vé viéc su

dung nudc sach, khuyén khich sy tham gia cua cdng dong trong viéc bao vé nguon

nudc, tiét kiém nudc; cé bién phap che tai manh mé dé ran de cac hanh vi st dung
nude bat hop phap va lam 6 nhiém ngudn nudc.

3. Té chie thuc hién:

- Ban Tong Giam dbc Tong Cong ty chiu trich nhiém trong viéc thuc hién

cong tac giam thét thoat nudc hang nam va giai doan 2021 - 2025; béo cdo két qua

thuc hién dinh ky 03 thang/lan kiém diém viéc thuc hién cong tac va tong két hoat
dong dinh ky 06 thang/lan cho Ban Thuong vu Dang uy Téng Cong ty.

- Cép uy cac chi, dang b truc thudc td chirc quan triét Nghi quyét nay dén
tung chi by, dang vién, CB-CNV va nguoi lao dong; bao cao ket qua thyc hién
hang thang va tong két 3 thang/lan cho Ban Thuong vu Pang uy Téng Cong ty.

- Uy ban Kiém tra Pang uy theo ddi, kiém tra, gidm sat viéc to chue thuce
hién Nghi quyét nay; hang nam, xdy dung ké hoach kiém tra, giam sét vé cong tac
giam that thoat nudc tai mot sé don vi; kip thoi bdo cdo Ban Thuong vu Dang ty
két qua thuc hién

- Céc Ban xay dung Pang Téng Cong ty co trach nhiém theo doi két qua
thuc hién cua cac chi, dang b co sg; qua do, tham muu cho Pang uy Tong Cong
ty trong viéc kiém diém, danh gia, xép loai chét luong hang nam ddi véi to chie
dang, dang vién va tap thé, ca nhan can bd lanh dao, quan 1y cac cp.
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- Cong doan, Poan thanh nién Tong Cong ty t6 chic tuyén truyén, quan
triét cho CB-CNV, doan vién, thanh nién vé quan diém, chu trvong cia Ban
Thuong vu Dang uy Téng Cong ty vé cong tac giam that thoat nudc; day manh
phong trao v tuong sang tao va t6 chirc cac cong trinh, hoat dong phong trao gin
vGi cong tac giam that thoat nudc dé tao mdi truong cho doan vién phén dau, rén
luyén; tiép tuc phat huy vai tro giam sat d6i voi Téng Cong ty va cac don vi trong
viée thuc hién Nghi quyét nay. N:/,

——

Noi nhén:

- B/c Nguyén Thi Lé - PBTTU, CT HDNDTP,
- DP/c Lé Hoa Binh - UVBTV, PCT UBNDTP,
- Céc Ban xéy dung Pang Thanh 1y,

- Ban Chip hanh Pang bd Téng Cty,

-HDTV, BTGP, KSV Téng Cty,

- Céc Ban xdy dung Pang Téng Cty,

- Coéng doan, Poan ‘TN TCTY:
- Céc Phong ban Téng Cty, Dwong Hong Nhén
- Cac co so dang truc thude,

- Luu VT.
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